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Enc 6

Sandwell Health and Care Partnership Work stream update
Guided by You – Town Teams Engagement Workshops
During this quarter we have presented the Guided by you Report to Sandwell Health and Care Partnership for this report to be signed off. It has also been sent to wider partners including Sandwell Public Health, elected members, and Healthwatch England. We have received numerous comments from organisations that it paints a true picture of local people’s views, issues, and ideas in a clear easy read format. 
https://www.healthwatchsandwell.co.uk/sites/healthwatchsandwell.co.uk/files/HEALTHWATCH%20SANDWELL%20GBY%20FINAL.pdf
Closer Collaboration at Place
We have met with the ICB Engagement Team on numerous occasions  to discuss how we can realign our engagement efforts to start looking at ways forward to inform patients and service users about delivery plans for both health and social care.
Sandwell Health and Care Partnership Work stream – phase two
You Shared We Heard
Since meeting up the Town Teams Lead for Sandwell Health and Care Partnership, we are now looking at holding series of further events called You Said We Heard. The purpose of these events is to pull out some of the key programmes, strategies linked to the intelligence in the guided by you report and to inform local people about what is being delivered.
This will then be fed into Sandwell Health and Care Partnership with possible a move in some manner from consultation to engagement on what is being undertaken.  We hope that this will from part of a wider programme of information dissemination with local people. 
Our  First You Shared We Heard  event is scheduled for West Bromwich and the  surrounding wards with the first event taking place in December.
Impact:
· Working closely in partnership with our Integrated Care Board, Sandwell Health and Care Partnership to identify local priorities and disseminate finding to key stakeholders.
· Undertaking workshops to help local people understand what is being delivered locally across partners.
· Supporting stakeholders across Sandwell MBC to develop a clearer approach to coproduction at all levels.
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