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Healthwatch Sandwell ISAB
Minutes of meeting on April 9 2025



	Item
	

	1
	Welcome and Apologies
AR opened the meeting and welcomed the new staff to the team 


Present 
ISAB Chair  – Amritpal Randhawa (AR)
ISAB member -  Rajneesh Kaur (RK)
ISAB member - Stephanie Thomas (ST)
ISAB member – Dave Bradshaw

Apologies:
ISAB member – Tonnia Flannigan (TF)
ISAB member – Stephanie Thomas (ST)

ESC Managing Director Eizabeth Bryne (EB)
HWS Manager – Alexia Farmer (AF)
Engagement Lead – Paul Higgitt (PH)
Information and Signposting Officer – Loretta Higgins (LH)
Insight and Intelligence Officer North - Helen Bennett (HB)  
Insight and Intelligence Officer South - Pricilla Kwagina (PK)  



	2
	Declaration of Interests
No declarations of interest recorded.

	3
	Health and Social Care Issues from the public.
No members of the public present so nothing raised 

	4
	Minutes and Action log from Public Board Meeting held on 04.12.25
Minutes agreed

	5
	Work programme 2023/24

	
	AF said that work programme 2023/24 was now concluded. All reports had been published and were on the web site. Reports had also been disseminated to appropriate stakeholder. No comments received. 

	
	Work Programme 2024/25

	
	Introduction to proposed priority projects.
AF said that following the ISAB workshop on March 9th HWS projects would be:
· Cancer Treatment Pathways
· Child Adolescent Mental Health Services
· The Midland Metropolitan University Hospital – The First Twelve Months.
AF said that the projects were quite broad but was planning to meet with Leads/ commissioners of the said services to identify which pathways would be of benefit to have as a project and where our resource could be of most support.
AF said that there would be further discussion about the priority projects at agenda item no 8g. 

	
	Enter and View
AF said that the programme had already been agreed, and the focus would be dementia care within hospital care and within care homes.
The programme will be delayed due to the recent resignation of Anita Andrews who had been leading on Enter and View. 
EB said that EB and AF were to meet to discuss recruitment to the vacant role. 

	
	Volunteer Programme
AF said that the programme was under review due to the resignation of Anita Andrews who was the Volunteer Lead. AF said that volunteer roles would be reviewed as the service required more authorised reps and feet on the street for community engagement. DB asked if there were descriptors for volunteering role, AF said yes. AF said most of our existing volunteers were requested admin support. AF said that there was not much admin for volunteers to undertake so would be meeting with them in the future to review availability for necessary roles. DB asked who was responsible for volunteers as the post was vacant, AF said that AF assumed this responsibility. DB asked if the volunteer lead role would be recruited for or absorbed within the existing team. DB said it was important that volunteers got the necessary support and mentoring and thought that this would be difficult without there being a volunteer lead/co-ordinator in place. AF said that EB and AF would discuss recruitment and put together a forward plan.   

	
	Social Media platforms and information sharing – virtual voices.
LH explained to the ISAB the virtual voices programme. 
To encourage members of the community to participate in a short monthly survey that allows them to share their thoughts, views, and opinions on services in Sandwell. The engagement plan will utilise our website, social media, and newsletter to maximise awareness, participation, and impact.
Key Messages
· Your voice matters! Help shape local services by sharing your thoughts.
· Quick & anonymous – Each survey takes only a few minutes.
· New topics each month – Have your say on the issues that matter.
· Results that count – Feedback will be shared with partners and stakeholders to drive positive change.
Website Engagement
· Dedicated “Virtual Voices” Page 
· Feature the current month’s survey with a “Take the Survey” button.
· Add a section addressing anonymity and how results are used.
· Include past survey results (insights) to show impact. This may take a while to get going depending on responses and subscribers.
Homepage Banner
· Use a rotating banner – this can be the homepage carousel with a link to the Virtual Voices page once completed.
· Call to action: “This month’s topic”– Have Your Say!”
News Posts & Updates
· Monthly news post introducing the new survey topic and why it matters.
· Follow-up post sharing anonymised feedback highlights and any actions taken.
LH to share HW Bedford Virtual Voices You Tube clip as an example. This will be tailored to HWS.

	6
	Meeting feedback 

	
	AR gave some feedback about the meetings AR had attended

Adult Social Care Scrutiny Board – the agenda included:
· Update on Development of an Autism Strategy To consider and comment upon the progress towards the development of an Autism Strategy.
·  Midland Metropolitan University Hospital Update 

Health and Wellbeing Board - the agenda included:
· Sandwell Better Care Fund Plan 2025/ 26 To approve the Sandwell Better Care Fund (BCF) plan for 2025/ 26. 
·  Child Friendly Sandwell Update. To consider and comment upon the Child Friendly Sandwell update. 
· Celebrating 10 years of SHAPE Youth Forum . To consider and comment upon the 10 years of SHAPE Youth Forum. 

AF said that the minutes for the meeting above that AR had attended would be available on the LA web site if ISAB members wanted further information 

AF said that AR had meetings planned with CEO of SWBHT and hopefully a regular spot on RAAJ radio.

	7
	Intelligence/Feedback update – public issues 

	
	PH have some examples of what HWS had been hearing about from local people:
· Care received at MMUH
· Waiting time in A&E at MMUH
· The availability of Talking Therapy for people with MH issues
· GP access
· Changes in patients nominated pharmacy without being informed
· Lack of medication reviews

PH explained that information received is inputted into HWS Intelligence log and if necessary, raised with providers.
PH said that the web form submissions had increased via the HW info account. These are when a complaint, concern or compliment are received by HWE or other local HW to Sandwell re services within Sandwell. 

	8
	Decisions to be made by Advisory Board
Escalations to HWE/CQC etc 
No escalation made.  

	8b
	Publish a report/ agree a recommendation made in a report
All reports from 2024/25 work programme have been signed off by ISAB and are live on HWS web site. 

	8c
	Request information from commissioners/ providers
No requests made.

	8d
	Which premises to Enter and View and when.
Decision already made – The programme will be about dementia care 

	8e
	Decision about subcontracting/ commissioned work
No decision to be made. EB said that HWS were planning to go through the tendering process for a programme of engagement with carers to inform the carers strategy and a carers support programme. The amount will be approx. 10K. AF to discuss further with EB.

	8f
	Report a matter concerning your activities to another person- e.g., CCG, Voluntary Sector, another Healthwatch, Advocacy services.
Nothing to report.

	8g
	Which health and social care services HW is looking at for priority project.
Following the Listening Tour and ISAB workshop on March 19 HWS work programme 2025/26 priority projects have been agreed as Cancer Treatment Pathways, Child Adolescent Mental Health Services (CAMHS) and the Midland Metropolitan University Hospital – The First Twelve Months. Decision making documents have been submitted and accepted. 

	8h
	Report a matter concerning your activities to another person- e.g., CCG, Voluntary Sector, another Healthwatch, Advocacy services.
Nothing to report.

	8i
	Breach/s of the decision-making process
No breaches.

	9
	Any other business
The was a discussion about future ISAB meetings. AF said that there had to be four per year and would like these to be face to face.
There was a discussion about informal meetings. ISAB members would like these to continue on a face to face basis.
AF to put together a draft ISAB meeting diary and send to ISAB members for comment/agreement.

	
	Date and time of next meeting
TBC
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