


Independent Strategic Advisory Board (ISAB) – Formal Meeting Minutes
Date: 4 December 2025
Time: 10:32 AM – 12:20 PM
Duration: 1h 48m
Location: Microsoft Teams

Attendees
Amritpal Randhawa (Chair), Alexia Farmer, Helen Bennett, Stephanie Thomas, Simon Fogell, Paul Higgitt, Dave Bradshaw, Rajneesh Kaur, Priscilla Kwagina, Annajit Johal
Apologies: Loretta, Tonya

Agenda
1. Welcome and Apologies
2. Approval of Previous Minutes
3. Declarations of Interest
4. Public Health and Social Care Issues
5. Work Programme Updates
6. Priority Projects
7. Enter & View Programme
8. Volunteer Programme
9. Community Engagement Update
10. Social Media & Communications
11. Partnership Board Updates
12. Intelligence & Feedback
13. Decisions and Reports
14. Any Other Business

Key Discussion Points & Decisions
1. Welcome & Apologies
· Apologies noted for Loretta and Tonya.
· Previous meeting minutes approved without amendments.
2. Declarations of Interest
· Stephanie Thomas declared candidacy for local council elections in May.
· Agreed: Stephanie to remain on board until pre-election period, then step back.
3. Public Issues
· No public attendees; no issues raised.
4. Future of Healthwatch (Simon Fogell)
· Legislative changes expected under new Health Bill post-King’s Speech (early 2026).
· Healthwatch likely to continue until March–October 2027.
· Transition planning pending Royal Assent; ECS may bear closure costs.
· Board acknowledged uncertainty but agreed to maintain optimism and explore new directions.
5. Priority Projects Update (Paul Higgitt & Team)
· SEND Provision in Schools: 
· Challenges with EHCP expectations and lack of specialist placements.
· Engagement ongoing with parents and schools; autism working group planned.
· Cancer Pathways: 
· Barriers include transport, cost, and poor engagement from QE Hospital.
· Deadline extended briefly; report to conclude by March 2026.
· Midland Met Wayfinder & Signage: 
· Accessibility issues identified (signage, lifts, letters).
· Recommendations submitted; awaiting trust response.
6. Enter & View Programme (Helen Bennett)
· Focus on dementia care in care homes and hospital wards.
· Positive findings at Harvest View (integrated care model).
· Reports in progress for Midland Met elderly ward and care homes.
7. Volunteer Programme
· Current volunteer engagement low; capacity issues for supervision.
· Agreed: Future recruitment to focus on Outreach and Enter & View roles only.
8. Community Engagement (Priscilla & Annajit)
· Outreach to Somali, hearing-impaired, menopause groups, and sickle cell community.
· Common issues: GP access, digital exclusion, transport, carer support.
9. Social Media & Communications
· New Facebook page created; Instagram activity ongoing.
· Strategy under development to improve visibility and engagement.
10. Partnership & Scrutiny Updates
· Health & Care Partnership Board: Launch of Bridget Carers App.
· Health & Wellbeing Board: Focus on mental health, obesity, premature mortality.
· Scrutiny Board: Concerns over urgent treatment centre relocation to Midland Met Level 9.
11. Intelligence & Feedback
· Issues logged: GP access, hospital discharge, safeguarding concerns.
· One formal safeguarding referral raised; awaiting response.
12. Decisions
· Reports formally signed off: 
· Dovedale Care Home Enter & View
· Patient Story – Knee Replacement Surgery
· No escalations or breaches reported.
13. Any Other Business
· Recruitment of additional board members encouraged.
· Discussion on supporting patients with chronic illness and employment rights; proposal for signposting resources (Citizens Advice, ACAS, Macmillan).

Action Items
	Action
	Owner
	Deadline

	Develop signposting resource sheet for chronic illness & employment rights
	Simon Fogell
	Jan 2026

	Finalize cancer pathway report
	Paul Higgitt
	Dec 2025

	SEND project engagement with schools & parents
	Paul / Priscilla
	Mar 2026

	Volunteer recruitment strategy for outreach & Enter & View
	Helen Bennett
	Jan 2026

	Social media strategy implementation
	Loretta / Annajit
	Jan 2026



Next Meeting
Date: March 2026 (TBC)
Platform: Microsoft Teams
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